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The Challenge of Achieving
World Class Performance:

Education in the 21st
Century

Sir Michael Barber

Minneapolis, 6 August 2009
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. * Among the top 20% of teachers; ** Among the bottom 20% of teachers
= Analysis of test data from Tennessee showed that teacher quality effected student performance more than any other variable; on average,
two students with average performance (50th percentile) would diverge by more than 50 percentile points over a three year period
depending on the teacher they were assigned
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“The quality of an education system cannot
exceed the quality of its teachers.”
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“The only way to improve outcomes is
to improve instruction.”
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“High performance requires every child to succeed.”
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“Great leadership at school level is

a key enabling factor.”
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FOUR CATEGORIES OF
21ST-CENTURY SKILLS

g Creativity, ) ( . Communication\

» Critical thinking, « Collaboration
* Problem-solving,
« Decision-making
« Learning
\ Ways of

thinking

Ways of /
working

kills for
living in

the )
world

Tools for
working

* Information and
communications « Life and career,

technology (ICT) » Personal & social

« information literacy ) k responsibility

« Citizenship,
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(Thinking Skill Development)
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Montree Yamkasikorn, July 2018
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Learner Generated Digital Media
LGDM
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Situation

A

Conflict idea

A

Constuctivist
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Response
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LGDM/Role play/etc
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Higher Order Thinking

Analytical Thinking
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Conclusion
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Problem Solving
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Why are PLC

iImportant ?
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What is Professional

Learning Community (PLC)?



What is a Professional Learning
i Community?

“A Professional Learning Community is a group of
educators committed to working collaboratively in
ongoing processes of collective inquiry and action
research in order to achieve better results for the
students they serve. PLCs operate under the
assumption that the key to improved learning for
students is continuous, job-embedded learning for
educators.”

-DuFour, et. al. 2006
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SHARED VALUES AND NORMS

4

(i"' . COLLECTIVE FOCUS
o
o1 ¢ TAS ON STUDENT LEARNING

-

REFLECTION DIALOGUE (@)

EXPERT ADVICE . . COLLABORATION
AND STUDY VISIT




KanNsyov PLC

(@) MIEINUTTNIAFIUALANIIUTINY (Shared values and norms)

(0) MeUfURTTMINesuAuAsnsSauSva Gy
(Collective focus on student learning)

(on) N15FIUNDIIUNAIVBIAUNVNYNYUIVIYN (Collaboration)

() nﬁﬂﬂ%’un'ﬁ%u,uznﬁﬂﬁﬁ‘ﬁmu (Bxpert advice and studly visit)

(&) msau‘mmﬁagaazﬁauwamﬁﬂﬁﬁ’amu (Reflection dialogue)
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Professional Learning Team : PLT
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Montree Yamkasikorn,May 2018
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Openness, networks and
partnerships



Mutual trust,respect and
support
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® Active participation
¢ Immediate feedback
® Success experience

¢ Gradual approximation
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Montree Yamkasikorn, 7 August 2018
USUUFUUIAAUNNEIURINAAIUVB AT UATIY



)

JHURNITIANINTIUNITISUUS %38
1‘ a uUAa aQ

STURINTIPITNLLNUN AN

L83 AILNANISUNATNIIUDS S
AUNATUS YU VUNNNINAINTTU

= 14 a
IA.A.UUNT HBUNENT



JUNALAREAINTTUVDINTADU

ANULITINg B

(Theoritical sensitivity)

% = (o]

AUUNNAINILLAEAINDUYDIAS

G EDRISIEN

Classroom | |
Observation | |_—

(%4

AiunIngRngsudAgy

v

YBIUNITYULALAS

dunauwazlunnisan 35013
SYUSVDITINITYY

. J/

Montree Yamkasikorn, 7 August 2018
USUUFUUIANUNNEIUINKAUVBIEA T UATIY



o O

au‘nmavmuwam‘sﬂgum
Jufinuadse aneaedsy

Reflective enquiry
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Professional Learning Process

Student
Learning

Share value and norm [ Team building ]
Problem

Input for
next cycle

~ Reflection 1

e and
clusion

Classroom
observation

Teaching eflect|0n1
Video clip

Reflection2

Implement

Montree Yamkasikorn, July 2017

Design by Montree Yamkasikorn, August 2018



Reflect

Observe

PLAN

Act

Reflect

Observe

PLAN

Reflect

Act

Observe

PLC-n

Act




Reflect

Observe

PLAN

Act

Reflect

{Best Practice

PLAN

Observe

Montree Yamkasikorn, December 2017

PLC-n
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Keyword - Auvinda Khurusapha

e Professional learning communities asunt 1 Plan
e Professional learning communities neuit 2 Do

e Professional learning communities sauit 3 See
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Montree YamkKkasikorn,June 2017
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Montree Yamkasikorn,June 2017

School 2

School PLC Level
Model Teacher PLC Level

School 5

School PLC Level
Model Teacher PLC Level

N
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PLC

School 4

School PLC Level
Model Teacher PLC Level
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School 1

School PLC Level
Model Teacher PLC Level

School 3

School PLC Level
Model Teacher PLC Level

School Network as Learning Co

munity : SNLC
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[School Staff Development (SSD)]

.

Senior teacher

Administrative
staff

Core Team

Young
leader teacher

Head master teacher

Montree Yamkasikorn,September 2017
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(School Staff Development (SSD))

Teachers

Montree Yamkasikorn,September 2017
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Montree Yamkasikorn,September 2017
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